K'EN TEM LIMITED PARTNERSHIP
STRATEGIC PLAN SUMMARY

To create economic independence and well being for all eight participating bands while upholding our
collective community values, cultural identity, and commitment to environmental sustainability.

The K'en Tem Limited Partnership agreement states that all interactions associated with KTLP will be guided
by the following values:

Mutual Trust and Respect

Aboriginal Identity and Sustainable Management

Sharing Profits and Other Benefits Equitably

Developing Skills Capacity within All Our Communities

Working as One
Voluntary Participation

Strengthen decision-making
and accountability across
KTLP.

e Clarify roles between KTLP,
CNA, and band leadership.

e Redesign board composition
to align with growth goals.

e Conduct governance reviews
for transparency.

e Define the role of the CNA
member in major investment
decisions.

Diversify and expand revenue
streams to secure prosperity.

e Develop partnerships within
and beyond the mining
sector.

Launch new service lines in
environmental and other
industries.

Provide economic reports to
participating bands for
transparency.
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Foster trust and collaboration
within our communities.

Create a two-way
communications plan for
bands and external
stakeholders.

Organize community
outreach initiatives to
promote awareness and
opportunity.

Create understanding of what
KTLP does in community.

Strengthen cultural
connections and workforce
pride.

 Jointly develop training and

career pathways with CNA.
Support entrepreneurs
through mentorship, tools,
and funding access.
Address barriers to
employment (e.g., housing,
transportation, training).




